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Ken's a manager, strategist, and director of brand and naming programs.

With a diverse background i writing, education, music, im, television and the web, Ken employs his skils as a
manager and siategist for Marshal's global client

Ken comes from the San Francisco offce of Frankfurt Balkind, where he was Account Director, as well as a
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and brand analysis and Ken has developed
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The Development Of A Brand-Driven Business Strategy
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Strategy

Marshall teamed up with Tolleson Design to analyze:
the competiive environment of the premium, home!
offce segment of the industry. We found that high
quallty design and craftsmanship was the price

of entry and couid not be our brand diferentiator
However, we also found that the ‘raditional process'
of finding, specifying and taking delivery of fumishings.

Situation
With the rise of information technology, today’s.
Knowledge workers' have longer hours, with a variety
of interactions, in the offce, on the Intemet and at
home. This has created a need for a new kind of
‘cross-over' workplace that incorporates technology,
that provides more comfort and flexibity n the office.
and that enables more effciency at home.

Stesicase, a mult-bilion dolar eader in commercial
fumishings sold through contract dealers, wanted to
tap ito this new market.

Ourinitial assignment was to create a new brand
of fumishings specially designed and strategically
posttioned to succeed in the fragmented marketplace
for pramium qualiy furnishings for home and offce.

coalesse

plicated, ineficient, and
alienating. We saw the opportuniy 1o ifferentiate
Steoicase’s new line by combining high qualty product
with a simpler, more responsive and more salisfying
purchasing process.

Naming

We doveloped the name, Coalesse, based on the word

Coalesce’, meaning to merge together. The name

suggests the merging of one's work-ife and home-ife
fects.

o soldify this positon. 3
use s significant resources 1o streamiine ordering,
production and delivery fo the new line in ways that
small independent furniture dosigners could not aford

strateqy of merging
premium products with a premium process. The
unique speling gave the name a high fashion feeling

and enabled legal availablty and protection worldwide.

Results
The posiioning strategy and name
was met with great enthusiasm

by our clent, Steeicase. We

then proposed that Steelcase
Incorporate into Coalesse other
product lines that met the standards
of the new brand. This provided

a new Ife and purpose for these
products and enabled Coalesse fo
belaunched powerfuly and highly
successlly at the 2008 NeoCon
fumishings convenion in Chicago.
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